
 
 

 

 

Property Management  

December 13, 2013 

11:00 AM 

 

Agenda 
 

 

 
1.   Church Street Garage 

 

a. HVAC Up-Grades 

 

b. Aesthetic Enhancement Update 

 

2.   CSG and MAT Lighting Assessments 

 

3. Surface Lot Leases  
 

4. Night Enforcement 
 

a. See attached MOU with HPD 

 

5. Republic Up-Date 
 

a. CCS Collections 
 

6. New Business 
 

a. Pay and Display Up-grade Plan   

 

i. See attached Recommendation 

 

b. Scofflaw’s Towing vs. Booting 
 

c. MOU’s with CRDA 
 

i. See attached MOU’s 

 

d. Wescor On-Street Service Contract 
 

e. CIP Forcast 
 



 
 
 
 

 

f. Parking Survey 
 

g. Proposed 2014 PM Committee Meeting Date 

 

 

 

 

 


